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MEMORANDUM FOR: Deputy Director for Science and Technology 


SUBJECT : OSP Support to IRAG 


1. This memorandum contains a recommendation for your 
consideration. Such recommendation is contained im paragraph 5. 


2. During the course of organising the Office of Special 
Projects, and in particular in establishing the mission planning and 
targeting analysis associated with the CORONA and Pro- 
grams, we have built up within this Office considerable experience 
in optimizing the utilization of these systems for intelligence collec- 
tion. While doing so, we have been very alert to the intelligence 
requirements arena and, while not possessing any specific forma] 
charter, we have attempted, in an informal way, to communicate 
with those members of CLA who have a hand in the formulation of 
intelligence requirements. By so doing, we had hoped that as 
system developers we would better understand the needs of the Intel- 
ligence Community and, by being so informed, make the contributions 
to our systems more meaningful. Our approach has been one of low 
key, and we were ever mindful to ensure that our interface maintained 
a healthy respect for each other's roles and missions. 


3. With the recent reorganizations within the Agency which 
have seen a revitalized and expanded COMIREX Staff emerge andthe . 
Intelligence Requirements Advisory Group and the Intelligence Require- 
ments Staff to be formed from the old Collection Guidance arrangement, 
we will undoubtedly find our informal channel of communications 
impaired by organizational boundaries. At the same time, we have 
been, and must continue to remain, conscious of our relationship to 
the NRO to ensure that our interface with COMIREX not jeopardize 
the formal] loop to that organization which is through the NRO Staff. 
Albeit, that Staff has been a poor representative of OSP needs. 
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In view of this, we suggest that the time may be propitious to call to 
IRAG's attention the background, capabilites, and responsibilities 
of OSP in hope that any deliberations which IRAG might have on 
systems presently or potentially the responsibility of OSP take into 
account comments from this Office. 


4. Fora long time, we have watched various staffs and 
personalities within the Agency's Intelligence structure prepare 
studies, papers, and opinions on those systems for which we have 
specific developmental and operational responsibility; yet we were 
forced to take the initiative in infusing ourselves and our comments 
into that mechanism rather than beve that mechanism seek out com- 
ments and information from us. 


5. We submit that the better informed IRAG and IRS about 
our systems the more mesningful the requirements concerning them 
will be. Accordingly, it is recommended that you offer to the 
Chairman of the Intelligence Requirements Advisory Group the sup- 
port of OSP to the degree that we can on any matters relating to the 
CORONA, QR, sor systems or whatever follow-on 
systems we may develop. We say this with some trepidation, 
recognizing that our limited assets could be inundated with requests 
to perform analysis of a historical nature or engage in 8 
which may be peripheral to our 8 
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